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I n t o d a y ’ s u l t ra - c o m p e t i t i ve b u s i n e s s
environment, companies must improve their
operations constantly in order to survive. Those
that don’t pursue continuous improvement of
business processes end up with reduced profits,
higher costs, and lower satisfaction from both
customers and employees.

Here are some operational areas in your
business that may benefit from BPM:
•

C o l l a b o r a t i o n . Te c h n o l o g y t e n d s
t o i n c r e a s i n g l y s e p a ra t e d i f fe r e n t
departments and functions into separate
“siloes”, each of which may be 60% less
efficient when isolated from its peers.
BPM can reverse that by establishing a
common communication channel between
IT and operations, allowing colleagues
with different skill sets and perspectives to
collaborate on business issues based on a
single model.

•

Management oversight. BPM platforms
fa c i l i ta t e t h e a n a l y s i s , d e s i g n a n d
implementation of business processes–
improving managers’ ability to improve
overall performance. Corporate decision
makers can thus more quickly respond to
business opportunities and challenges;
an insurance company reported slashing
processing times by 50 percent, from 4 to
2 days, after implementing BPM in their
processes.

This is why Business Process Management
(BPM)–the improvement and automation
of business processes in line with corporate
goals –has become an indispensable tool for
companies seeking to achieve full operational
efficiency.
Indeed, the demands of today’s business
environment have increased BPM uptake
among companies, as more of them embrace
digital transformation to keep pace with their
competitors. BPM has become an indispensable
part of the digital transformation toolkit: a
technology-based solution that answers a wide
range of problems.
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Benefits of Business Process Management (BPM)
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Customer relations. BPM platforms can
help individual service components work
more closely to deliver a better customer
experience. “BPM [facilitates] crosschannel collaboration among employees,
customers, partners, and 'things,'" explains
Rob Koplowitz, Forrester Research principal
analyst. In a RedHat survey, 65% of
respondents agreed that BPM processes
had helped improve customer satisfaction
levels.
Efficiency. BPM helps managers zero in on
productivity issues, such as redundancies
that can be eliminated; and manual tasks

High Efficiency

+65%

Reduced cycle time by 50%,
with 85% of cases handled
without manual intervention

that can be automated to minimise human
error. In a case study within the financial
industry, BPM introduced into a workflow
process reduced cycle time by 50 percent,
with up to 85 percent of accounts cases
handled without manual intervention. BPM
also dovetails with process improvement
methodologies such as Lean and Six Sigma.

An experienced BPM service provider (like Fuji
Xerox Hong Kong) can determine the right
solution that meets your company’s needs.
They’ll first identify your core processes that
can best benefit from BPM, then craft a
digital roadmap that serves as the basis for
BPM solutions that work seamlessly with the
company’s operations.

Is BPM in your company’s future? Yes, if you
need improvement in any of the areas listed
above. But it’s not a silver bullet: carelessly
done, BPM only amplifies any existing issues in
your company’s processes.

As you consider integrating BPM into your
company’s operations, remember that the trick
isn’t just in getting it done; it’s getting it done
right.
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